Overview

The Nutrition Education Plan (NEP) will be a two-year plan for SFY2023 and SFY2024, activities in the plan will be comprised of:
· Activity 1:  Create and implement an Outreach Plan and document in IWIC 
· Activity 2:  USDA WIC Breastfeeding Curriculum Training 
· Activity 3:  Nutrition Education via staff training 
· CPA staff will focus on Value Enhanced Nutrition Assessment (VENA), Infant Feeding Guide, risk assessment and nutrition education for the Infant, Women and Children categories.  
· Frontline staff will focus on communication, listening skills, and participant centered skills.
· Activity 4:  Conduct/distribute the WIC participant annual survey for participants to complete


Activity 1: Outreach Plan

Activity 1: Outreach Plan & Log in IWIC
Activity Goal:  This activity focuses on outreach to increase caseload.  Per PPM Admin 8.1, an outreach plan must be completed annually.  As part of continued integration in IWIC agencies will create their outreach plan using the ADMIN module of IWIC.
Activity Objectives:
As a result of creating their outreach plan within IWIC, local agency staff will:
1. Identify goals, objectives, evaluation methods, and persons responsible
1. Document outreach efforts throughout the year using the functionality of IWIC
Each Local Agency will enter one goal in IWIC along with objectives to meet this annual goal.  At a minimum, the local agency will have one objective for General and one for each Enhanced population:
· General: potential customers, strengthen referral networks, encourages participation from a variety of racial/ethnic and other minority groups. 
· Enhanced: pregnant, migrant, immigrant/refugee, and any other special populations 
In development of the local agency Outreach Plan, consider and use the following resources:  
· Refer to IL WIC PM AD 8.1 Addenda (rev. 9/2022): Outreach Plan and Log; refer to example and use blank log as a worksheet for planning and logging activities prior to documenting in IWIC.  
· Refer to IL WIC PM CS Addenda PPS: Caseload Management Strategies, section on Outreach Activities, page 7, for suggestions on which organizations to reach out to within your community. 
· Refer to the IWIC CERT 17.5  Closeout Priority Status by Category Report to determine if currently serving any migrant population.  The Enhanced-Migrant objective may address outreach to potential migrants.
The following steps and addenda are to be followed to create the local agency Outreach plan in IWIC: 
	1. Add Community Resources into IWIC, specific to the local agency.  
Activity 1, Addenda 1: I-WIC Community Resources-Admin Module


	1. Create and enter one Goal for the local agency SFY23 Outreach Plan 
Activity 1, Addenda 2: Create an Outreach Plan in IWIC
 

	1.   Create and enter a minimum of one Objective for each of the following Outreach populations:
· General
· Enhanced-Pregnant
· Enhanced-Migrant (for agencies with migrant workers), immigrant/refugees, or other special populations


	1. Create and enter planned activities to be completed in SFY23 for each objective


	1. Document completed activities by adding the Actual Activity Date and Post Activity Notes on the Activity Log for each objective 




Activity 2:  Breastfeeding

Activity 2:  USDA Breastfeeding Curriculum Training
Activity Goal:  
This activity will focus on staff training utilizing the required USDA Breastfeeding Curriculum Training to enhance breastfeeding promotion, education, and support, and positively impact WIC Breastfeeding Performance Standards for exclusivity and duration:
· Exclusive breastfeeding is 15%
· Duration of breastfeeding is 35%
Activity Objective:  
After completing training, WIC staff will be:
1. Competent in providing breastfeeding education and support based on role and scope of practice within the local agency

The USDA WIC Breastfeeding Curriculum is designed to build competencies among all levels  of WIC staff in breastfeeding promotion and support strategies. In 2022, training began utilizing the new USDA WIC Breastfeeding Curriculum developed by Cathy Carothers. This curriculum is designed to build competencies among all levels of WIC staff in breastfeeding promotion and support strategies in the WIC Program. It relies on recent science, as well as best practices adopted by State and local WIC agencies across the country.

The curriculum has four (4) learning tiers/levels. Each level builds on one another to address breastfeeding competencies based on role and responsibilities, including training for the local agency WIC Designated Breastfeeding Expert. The tiered levels include:

	Level 1:
	All WIC staff, including support staff (self-study module available on CHTC website: WIC Breastfeeding Curriculum - Level 1 | Springfield Urban League (springfieldul.org)

	Level 2:
	Peer Counselors, Competent Professional Authorities (CPA) staff, Designated Breastfeeding Experts (DBE) 

	Level 3:
	CPAs, DBEs, Breastfeeding Coordinators

	Level 4:
	WIC Designated Breastfeeding Experts



Some WIC staff took advantage in participating in the four virtual pilot training sessions taught by Cathy offered March – September 2022 for IL WIC staff; thereby, completed this training activity in 2022.  Beginning in SFY23, this training will be required for all current staff and new staff as part of their New Employee orientation, based on roles and responsibilities.  As part of this 2-year NEP, all staff are required to complete the breastfeeding training by the end of SFY24 (June 30, 2024).

Please refer to the NEP Activity 2, Addenda documents, which include: 
· Activity 2, Addenda 1: BF Training Planning Worksheet 
· Activity 2, Addenda 2: BF Training FAQ
· Activity 2, Addenda 3: BF Training Sessions (SFY23)
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Activity 3:  Nutrition Education

Activity 3:  WIC Staff Training
Activity Goal:  This activity will assist with WIC job specific training pertinent to their job role for CPA staff and Frontline; WIC Coordinators should also complete the CPA staff training to ensure understanding and program expectations.  
Activity Objectives: 
Upon completion of these staff training activities, the CPA staff/WIC Coordinators will be able to:
· Identify the Value Enhanced Nutrition Assessment (VENA) approach
· Assess and assign appropriate WIC risk factors and provide individualized nutrition education for Infants, Women, and Children categories
· Utilize the USDA Infant Feeding Guide, as a WIC resource on Infant feeding regarding Infant life-cycle nutrition

Upon completion of the staff training activity, the Frontline staff will be able to: 
· Identify effective communication skills, activity listening skills, and participant centered skills 

Each Local Agency will determine the best methods and timeframe to complete activities in SFY2023, by utilizing the planning worksheet (Addenda 1).  As with NEP Activity 2, document staff completion of Activity 3 on the WIC Staff Training MEQA & QA log.  Each agency will keep staff certificates of completion and SSM worksheets on file for review.  

[bookmark: _Hlk115093030]SFY23 Activity 3, CPA/WIC Coordinator Training Activity:
Addenda 1 and Activity 3 online training modules and materials for CPAs/WIC Coordinators are posted here: https://www.springfieldul.org/wic-staff-training
· Activity 3, Addenda 1:  WIC Nutrition Ed Planning Worksheet  
· [bookmark: _Hlk115091840]Activity 3a: Intro to VENA Training 
· Online Training module (view with audio) 
· Training module SSM worksheet and Handout  
· SSM worksheet Answer Key will be shared by your RNC
· Activity 3b:  Infant IWIC Risk Factor Training 
· Online Training module (view with audio)  
· Training module SSM worksheet and Handout
· SSM worksheet Answer Key will be shared by RNC 
· Activity 3c:  Infant Feeding Guide (IFG) Training, Chapters 1-8
· Online Training module (view with audio), starting with Chapters 1-2   
· Refer to this site for the remaining chapters (3-4, 5-6, and 7-8) to be completed in SFY23.   Note: staff will not have a worksheet for the (IFG) training modules, quiz questions are within the training.  
SFY23 Activity 3, Frontline Training Activity:
· Refer to the Frontline New Employee Orientation, WIC Works Learning Online (WLOL) modules (if staff person has not previously completed), complete the following for SFY23:   
· WIC 101
· Using Active Listening in the Workplace Situations
· Confronting your Assumptions
· Communicating with Participants

Activity 4:  Participant Survey

Activity 4: WIC Participant Survey
Activity Goal: 
Each Local Agency WIC Program will participate in the annual IL WIC Participant Survey to assess views of agency services to collect participant ideas and opinions. 
Activity Objective: 
Upon conducting the annual IL WIC Participant Survey within the local agency, the agency will be able to:
· Identify strengths and opportunities of WIC services 
· State areas to improve upon for education and WIC services

1. The surveys should be promoted to all participants with a goal of 10% (of assigned caseload) completion rate.

2. Agencies will provide participants with the survey as directed by the Department.  
