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TRAINING 
OUTLINE

• Recorded Power Point – approx 16 min.
• USDA VENA Videos – approx 40 min.
• Review of VENA Appendices – approx 5 min.

• 15 question SSM

• Review of IL WIC Policy Addenda Referenced: 
• WIC Program Explanation to Participants 
• Anthropometric Flowchart & Tip Sheet 
• Certification Standards 5.4
• NPS Breastfeeding
• I-WIC Assessment Guides
• NPS Documenting in WIC MIS

VALUE ENHANCED 
NUTRITION ASSESSMENT 
(VENA) & WIC

Illinois Department of Human Services
Illinois WIC Program
FY23

OBJECTIVES

 Identify the role of Value Enhanced 
Nutrition Assessment (VENA) in the 
WIC program

Apply the Value Enhanced Nutrition 
Assessment (VENA) throughout the 
WIC nutrition assessment process

KEEP IN MIND

Training is designed to be 

self-paced

Take time to review each 

section carefully 
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REQUIRED TRAINING RESOURCES

USDA Value Enhanced Nutrition 

Assessment (VENA) Guidance
https://bit.ly/3czu2tv

Illinois WIC Policy Manual

Certification Standards Policy & Addenda

Nutrition Education Policy & Addenda

https://bit.ly/3J0EDJT

AS YOU WORK THROUGH THIS TRAINING 

WHY
VALUE 
ENHANCED 
NUTRITION 
ASSESSMENT 
( VENA)

Nutrition assessment is a required 
and essential part of the WIC 

program

Process of collecting and synthesizing 
nutrition and health information in 

order to assess an applicant’s: 
nutrition and breastfeeding status, 

strengths and needs

USE  VENA  TO: 

 Emphasize partnership

 Identify and build on 
strengths to help achieve 
nutrition and health goals

 Determine how to support 
based on health 
determinants, interests, 
motivations, preferences 
and information needed

 Provide individualized 
nutrition services
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USDA VENA Training Videos:

1A Introduction to VENA: (9 min.) 

Nutrition Assessment in WIC

1B Introduction to VENA: (6 min.)

A Systemic and Personalized Process 

1C Introduction to VENA: (22 min.)

Conducting a WIC Nutrition and Breastfeeding Assessment 

https://bit.ly/3b1KbaG

BEFORE MOVING FORWARD… THE  VENA  APPROACH

Uses the CPA’s skills in 
communication and rapport 
building to collect and evaluate 
information elicited from the 
participant

Ensures quality and 
consistency across assessment 
activities

SET THE AGENDA

Reduces Participant Anxiety
Keep in mind many participants requesting 
WIC services do not know all the process 
entails 

Creates a Power-Sharing Dynamic
Communicating the visit shows respect and 
allows for the establishment of open and 
honest communication throughout the visit

Increases Participant Engagement (buy-in)
Understanding the intent of the visit will help 
build interest and encourage participation 

COLLECT RELEVANT INFORMATION 

Anthropometric
(height, weight)

Biochemical
(hemoglobin, lead)

Breastfeeding
(history, healthcare 

provider 
recommendations, 
participant’s goals)

Clinical
(immunizations, pre-
existing/new medical 
conditions effecting 

nutrition status)

Dietary
(food preferences, 

intolerances, dietary 
patterns, infant/child 

feeding practices)

Environmental
(home environment, 
SES, substance use)
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CLARIFY & 
SYNTHESIZE

Circular approach 
moving from 
identifying information 
to synthesize and back 
until satisfied and feel a 
thorough assessment 
has been completed 
and nutrition risk(s) and 
protective factors 
identified 

Appendix 5 of the VENA 
Guidance provides 

examples of springboard 
& probing questions!

Appendix 3 of the VENA 
Guidance provides 
information on WIC 

nutrition risks as they 
related to the health 

objectives

Appendix 2 (pg 48)
Health Outcome-Based 
Assessment by Category

Appendix 3 (pg 59)
Crosswalk of Health Objectives 
and WIC Nutrition Risks

Appendix 5 (pg 73)
Sample Springboard Assessment 
Questions and Probing Questions 
for Nutrition/Health Objectives

LET’S REVIEW

What do you do well?

Where could you improve?

Reflecting on the 

WIC assessment 

process:
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 Prioritize Counseling
Limit nutrition messages so 
participants do not feel 
overwhelmed

 Accuracy of Information Sharing
Ensure what is shared is 
appropriate and actionable

 Individualized Services
Messages, referrals, food package

 Efficient Use of Time
Focus on the most important issues

GUIDE NUTRITION SERVICES BRINGING IT ALL TOGETHER
 Summarize what you’ve heard

 Use your Participant Centered Counseling tools:

 Circle charts

 Scaling

 Offer a menu of choices and allow the participant to choose 
what’s most important to them

 Ask permission before sharing information / providing 
education

 Invite the participant to set a goal for change

 Out of all the information we’ve covered, is there one change that you’d like to focus on?

 Why is this change important to you?

 What ideas do you have for making that change?

NEED MORE COUNSELING TIPS?

Check out Dawn Clifford’s 
MI Tips on YouTube!

https://bit.ly/3v89QVU

USDA MI Trainings & 
Resources on WIC Works

https://bit.ly/3PYBltC

DOCUMENT 
ASSESSMENT

Ensures the 
continuity of care

NPS Documenting in WIC MIS

 General Guidance

 I-WIC Notes

 SAP Format

 Approved abbreviations list

 Documenting Secondary Education 
Contacts

 Breastfeeding Peer Counselor 
Documentation and Notes

17 18

19 20



8/24/2022

6

CONDUCT FOLLOW-UP

Assessment 
process is on-going 

Previous 
documentation 

creates the 
foundation for 

subsequent WIC 
visits

Focus on what has 
changed since the 

previous visit:

Checking on status of a 
prior referral

Assessing progress 
towards goal(s)

Work with the 
participant to set 

new goal(s) or 
address any 
challenges

WHAT YOU’VE 
LEARNED IN THIS  

TRAINING…

KNOWLEDGE 
CHECK

This Photo by Unknown Author is licensed under CC BY-NC

Participant-centered is a systems 

approach designed to focus on topics 

and issues that are relevant to the 

participant- focusing on their 

capacities, strengths and 

developmental needs- not solely on the 

problems, risks, or negative behaviors

KNOWLEDGE 
CHECK

This Photo by Unknown Author is licensed under CC BY-NC

Setting the agenda of the visit with the 

participant, helps them understand 

what to expect during the visit, 

reducing anxiety, increasing respect 

and allowing the formation of a 

partnership
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KNOWLEDGE 
CHECK

This Photo by Unknown Author is licensed under CC BY-NC

If a participant has a question during 

the assessment, the CPA must wait and 

answer it at the very end, when the 

entire assessment is complete

KNOWLEDGE 
CHECK

This Photo by Unknown Author is licensed under CC BY-NC

Consistent documentation processes 

make communication with other staff 

easier and allow for continuity of care 

over time

KNOWLEDGE 
CHECK

This Photo by Unknown Author is licensed under CC BY-NC

Less is more when 

setting participant 

goals?

WE HOPE YOU 
ENJOYED THIS 

TRAININGTHANK YOU!
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VALUE ENHANCED 
NUTRITION 

ASSESSMENT 
(VENA) & WIC TRAINING

You have successfully completed VENA training

This certificate is awarded to:

_____________________________________________

Completed on

_____________ 
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