
Springfield Urban League  
Communities Empowering Youth (CEY) Program Presents: 

 
Leadership Training 

 
 

Cortney Combs - CEY Program Trainer, Springfield Urban League 
ccombs@springfieldul.org 
Carlos Norris – CEY Program Trainer, Springfield Urban League  
cnorris@springfieldul.org 
 
 
Training Goal 
Trainees will understand the dynamics of leadership.  Trainees will also be 
introduced to various leadership methods and concepts used for employee 
development. 
 
 
Learning Objectives: 
By the end of the session, trainees will be able to: 

 Explore new concepts of performance evaluation 
 Explain important differences between Coaching and Mentoring 
 Learn different methods to address conflict in the work place 
 List and describe the 4 E’s and how it relates to leadership 

 
 
 
 
 

To register for this free web-based training, please contact the 
Springfield Urban League CEY Program at 

(217) 789-0830 
 
 

 


